Minutes from the meeting during the
36" Nats in Altamont, lllinois

Things to do at this meeting in Feb.2009.
Make a light show score sheet
Vote on alternates

Review the bids for Nat’s. Hope you have lookedrahe NY bid and have been following what is gaimg The
first site was not a good choice. No permanerdteteand some of the water would have to be broughas well as
showers. The Virtual went to see it and said itassuitable. We have conveyed this to her. #simelhas come back
with another site. Dave will go to see this siters (He has not power or phone service do twitpstorm, Some
damage to his house also) They also need someleaaler ship. Some of the people who are listdahdt know
they were on the list.

If we do not accepts their bid, we may have to loa& doing the Nat’s ourselves. Dave is in thegesss of looking
at Greenwich NY. He has contacts there and bo#mdeVirtual feels that a lot of the New England & vanners
would help us if we used this site. This is sormgtlwe MUST give serious thought to. We do not inamother VA.
We need to do better than this, | know some ofdanit think we should but on a Nat’s ourselves ferthaps the
time has come. | think we could pull it off in N8 ave could get a lot of help from the correct peopl

This is the first time we have had this much inéfdve February so we know what is coming at uscamdprepare to
handle the situation.

Please let me know what your feelings are on tbgt group as a whole.
Our meeting will be at 2 PM on Thursday. Pleasene know who will be coming to the meeting.

Min. for July 2008

Attendance: Wacko, Howard, Coop, Joe, Judith ,Raw, Donnie, Charlotte, Tim, Ma, Steve, Dimplesil Rbathy,
Billo and Tom were present. Support team membersgmt: Geoff and Sonya Koome

Treasurers report

Show and shine on Saturday? Is it possible? Cospsgaene people think the event is over if the Stsoan Friday,
some leave. Other comments: What about raihraims on Friday you still have Saturday, if yoaitill Sat. you
may have to judge in the rain. We have now put somon Saturday to make up for it not having tldgjog on
Saturday, things like parades and other van relfiieds.. Steve said the Nat’'s board has to jufdgye more to Sat.
because the host would not have time. But whidtaglifference in man power between Friday andr8aj?
Nothing. Wacko said that we all pay to come todtaent and we do quite a bit of work already thatauld not be
fair to have us pay just like all the other vanreard have to do the entire show. When you sigrcdiméract you need
to have enough people to handle all the respoitsbil

The comment was made that if you want to show ydiuget it there for the show. The flyer comes augear in
advance. That should be enough notice to geirtteedff. Dave, we all get our panty in a bunchwtiitbe Friday
show we should not worry about the few more we pfssWe already piss off enough and you can’apkeeveryone
. Tim, we should let it be advisement. Put it ba Elyer. What is the most important thing atekent? Show and
shine. The host can put it on any day they wavé just let them know that they will have more titoeget it right if
they do it on Friday. Dave stated that the shomugsh more refined and accurate since we do itra¥, positive
comments have proven that the vanners are appvecadithe efforts we have made to make the shavebe

Steve want to talk about the Show and Shine Classasts to make a motion to get together a traphyn together
to see if we can we cut back the amount of trophiés bought two for each class. Judith statetitieahave given
each host a list of classes and how many vans wer&ch class for the last 6 years. We encourage leost group



to look this list over and just buy for the onleat show each time and buy a few more trophiethimge few vans
who may show up. Make the plaque for the trophyap something like Award of Excellence. Don't pytlaque

on the trophy until it is needed. This way you cae the extras anywhere if on one shows up irethlasses but still
be prepared if you do get a few new attendees.g8he the list to Dennis and Dennie Smith afteryasrs event so
that they would have it as Chairpersons for vagijugl

Dimples wants to discuss the following items frdma tontract.

Item 13 on the medical plan. It is getting haraefind people at reasonable prices to be thereea¢vent. It was
suggested that the local firefighter be contactwark with them on a charity or let them do the mars night in or
other food booth to make money for there unit. ylimay them be more willing to work with the hogismotion
was made to change item 13 to read as follows.

ITEM 13. — The medical plan adopted by the HOSTB, must be approveby the NATIONAL TRUCK-IN
BOARD®, A minimum of 90 days . Initials
This was approved.

Item 14 . In the past they have never chargedutioee hosts for the cover. This year they wereedsk pay for the
cover. It turns out that VA charged OH so OH cledrtl. and they just passed it on. The page shioelldone as a
service at not costs. Item 14 was changed to read

ITEM 14 - The outside back cover of the NATIONAL URK-IN® bible must be reserved for, and list, next year’'s
NATIONAL TRUCK-IN ® information. This will be free of charge. apyed

Steve Ashley: | would like to add 1 short subgetthe history of the nationals at our meeting $¢€a When Steve
started vanning went to a event that he thoughtth@#ational Truckin. He thought it was the riahg. And did
not find out until later that it is not considerasl part of the Nationals. A lot of others also tgrd knew little if
anything about the split. We should not try toserthe history. We need to acknowledge the NSVAoNals..
Comment: This is on the web page. If you click loa year for each event you will find that both @gemere
acknowledged with copies of the flyers, t-shirtisaard magazine articles that we were able to fGwbp and Joe will
work on getting the history updated. Coop willidet it to Judith by thanksgiving so that the higtoan go on the
web page

Ray’s report on the advertizing and sponsors ferNational’s

Ray sent out 53 letter got one back. He also vedeb replies and 4 new contacts. He asked ¢bldd get a good
sponsor ship what we could offer the Sponsor iarnet Perhaps a banner or space on the flyer. Wealkk more
about this in Feb. 4 sent nice stuff for the gedetigs. Desperado will contact the same peopleesar for new
donations and send out thank you to those who danated. Give us a list of who you have used s&mow where
to go. Will send letter of thanks

Tom is working with Tru- Spoke.

They will be at C. of C and will be a speaker. Wvay have a full set of wheels for the PA NgatsHe is also
working with Ca car cove.. Steve BFG is back thwdll/be giving a .full set of tires

Paul Hemming from Horizon sponsored the stage $2000.

Steve thanks Ray

Joe’s report on Mag. Coverage etc. one more maa to the list American street rides. We will jpie magazines
on the web page so more thing can be sent.

Light show score sheet is to be ready for this yé&&is®. If you have input please bring it so we canayet done in
time for the show. Coop and Howard will get witlistyears light show person and we will make theesh

Howard. Stickers.



Mike from Ga. Asked permission to sell the DVDrfreghe OH Nat'®. He sent a check for $150. $100. for us and
$50 for Va. Howard wants us to keep the moneysamdi VA a letter to say that the $50. was appbetieir bill. A
motion was made to that effect and passed. Weseiltl a thank you to Mike and encourage him to dgain.

Stickers: for about $300. we can buy the die ferWtsA window sticker. It would have a place foosporship. We
can buy the die and the future host can get spdaostie sticker pay for the sticker and still makprofits.

Coop made a motion that we buy the die and haaaifable to the host club. It was seconded by &fdw Size to
be determined.

Raffle: The host are selling tickets for a pedtHie or cash if you can’t take the car home. Waxrte support the
event by buying tickets.

PA> the theme will be Van Camp. Howard and Codpdui the judging seminar, Tim will teach usefubtbart.
And Judith will teach Ukrainian egg decoratingheTilyers were passed out.

Will we do the replacement for Howards alternate/ioo in Feb as we did the last time? The candglstefar are
Ton Chronister, Sonya Koome, Cathy Smith, Phil MamBill Seward. Dave thought we should open itoamew
candidates as well as the ones that have beerstygperting us. It was decided to take new appainatfor future
replacements but only choose from those who hage baiting. Charlotte made note that Chooie haveen at the
last three meeting. She will let us know beforbriary if she will move back to full rep or if shall stay as
Alternate and if that is the case we will move ofhéhe other alternates into the spot. Duringwleekend | spoke to
both Charlotte and Chooie. Charlotte will go baska rep and Chooie will move to the Support Teadraapply
when his situation changes.

Hello, the Chevy Uplander will be replaced eith@rthe 2009 or 2010 model with the Chevy Travesse,the link.
It will be marketed as a crossover, not a miniv&M apparently plans to stop building real minivaingill this new
Traverse qualify for Truckin entry? Can you asNat's board when you there?

here's the linkhttp://en.wikipedia.org/wiki/Chevrolet Traverse

trade mark. There is M® on one of Gypsies pieces of art. What are wagytm do about it? We have gone to a lot
of trouble to .maintain the integrity of our tradark and it should be there.

Steve. Make a motion to go and inspect all ofatieork for the event to make sure all were in apph Gypsy

about this an get it resolved. The outcome wats@yasy will put the® on the artwork compliance, We will give
Gypsy the option to fix and if he does not we \dive to pull anything in violation. A vote waké and there was
one abstention. Coop, Tim and Dave will

Steve would like to use the trademark after tloe timdo a video the content must be approvedill giVe a portion
of proceeds to board. Approved.

Virtual met historian based in Springfield. Helwlde here on Wed.. He wants to find out What makéo this in
the 70. no money to be made. Will be here on Wed.

Nat's board at Gmail. Please usatsboard@gmasgo we all don’t keep getting multiples of each &im

Wacko; thank all of us for our support cards gifts

Dave speed channel. Recently Roger Moyles wdkairprogram suggest that we invite him to attand cover
that event. Send him mikes DVD so he can see vlsalike Dave will take care of that.



We a re about to make a decision about an itetwtbdave not seen. We need to go see it. daveot approve of
it he will have to fix it. We need to give him apy of the contract item that states that we mpptave all artwork

Sonya. ltis a double standard. If it worksHion it ok if it does not work for him is not ok
He could leave,

We will have a spot on Venders Row on Friday nighgell our shirts and to meet and greet the vannlease show
up about 9. and we will work in shifts.



